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MINUTES OF THE MEETING OF 13 MAY 1994 


Dr. P. Kenniff (Chair); Dr. C. Bertrand; Dr. M. Cohen: Me B. Gaudet; Ms. 
M. Giles: Mr. P. Dalton; Mr. P.S. Subramanya; Prof. H.B. Poorooshasb; 
Dean D. Taddeo; Prof. S. Scheinberg, Mr. S. Yee; Prof. M. Anvari; Prof. 
C. Auchinachie; Prof. W. Knitter: Prof. R. H. Pallen; Prof. S. 
McDonough; Prof. D. Andrus; Dean C. A. Ross; Mr. B. Smart; Mr. J. 
Fearnley; Prof. E. Sacca; Dean R. Parker; Prof. S. Cheeke, Dean G. 
Valaskakis; Prof. M. Bryan; Prof. J. Drysdale; Prof. S. McEvenue; Dr. 
T.D. Bui; Prof. B. MacKay; Dean M. Kusy; Prof. L. Kryzanowski. 


ABSENT WITH REGRETS: Dr. R. Sheinin; Prof. U. de Brentani; Dr. D. 


ABSENT: 
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Boisvert; Prof. F.D. Hamblin; Dr. R. Bonin; Ms. C. 
Sly. 


Prof. M.O.M. Osman. Prof. J. Chaikelson; Mr. K. Blackburn; Mr. T. El 
Naggar; Mr. R. Hall; Mr. C. Healey; Ms. K. Henriksen; Ms. H. McLeod; 
Mr. R. Sedra. 

Call to Order 

The meeting was called to order by Dr. Kenniff at 2:17 pm. 


Approval of Agenda 


Dr. Kenniff advised that the following item was to be added to the Agenda: 


XII, b) - Change in name of the Canadian Pacific Forrest Limited 
Prize for Biology, (Doe. US-94-4-D15). 


The Agenda, as presented and amended, was approved. 
Dr. Kenniff advised that the next Agenda item would be dealt with in 
"Closed Session", and he asked those in attendance who were not members 


of Senate to leave the meeting. 


OPEN SESSION 


Approval of Senate Minutes 


IT WAS MOVED BY DEAN VALASKAKIS, SECONDED BY PROF. 
PALLEN, THAT THE MINUTES OF THE SENATE MEETINGS OF 11 
FEBRUARY AND 11 MARCH, 1994, BE APPROVED. 


MOTION CARRIED. 
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Business Arising from the Minutes 


Responding to concerns that had been raised at the Senate meeting of 11 
March 1994 with respect to Mail Services at Concordia, Dr. Bertrand, 
Vice-Rector, Services, advised that in his opinion the matter was something 
that could have been raised more simply and directly through a telephone 
call, E-Mail or by a memorandum rather than taking up Senate's time; that 
most of the issues raised had been based upon incorrect information, 
including the misapprehension that Priority Service items were left sitting in 
the Mail Room, when, in fact, such items arriving in the morning before 
departmental mail delivery were taken out with the mail, after which, the 
departments were informed of items received and had the option of going to 
the Mail Room directly or waiting for delivery the following morning; that 
there was one member of the staff who was the secretary of CUSSU, that 
the individual was the only staff member to take time off for union work, 
and that a temporary employee would fill in on most such occasions; that 
University closings always resulted in a back-log of mail which might take a 
few days to sort through and deliver; that mail received from Canada Post 
generally was delivered on the same day, or perhaps it might be delayed a 
day or so because of a holiday, etc. ; and that more often than naught the 
delays were not because of internal service, but rather Canada Post itself. 


In a further comment, Prof. Pallen explained that his computer was tied up 
in connection with registration and that he was unable to use it for E-Mail 
purposes as frequently as he might wish; and that a memorandum had been 
sent to the Vice-Rector, but that an adequate response had not been 
received. 


Prof. McEvenue requested, and it was agreed, that speaking privileges be 
granted to Prof. Elaine Newman, a former member of Senate who was 
currently on sabbatical leave, who wished to comment with respect to the 
Report of the Task Force on Senate Reform. 


In her remarks, Prof. Newman expressed concern that ' the Report of the 
Task Force on Senate Reform had still not been discussed by Senate; and 
she urged Senate to adopt a resolution to consider and discuss the Report of 
the Task Force on Senate Reform at an extra-ordinary meeting to be held on 
23 May 1994 so that it could be adopted at the Senate meeting of 27 May 
1994, and that members of the community should be invited to submit in 
advance of that meeting whatever comments they might care to make with 
respect to the matter. 


In response to the above, Prof. MacKay advised that recommendations 
from a SCAPP Sub-Committee would be presented to SCAPP at its next 
meeting, which would then be forwarded to the Steering Committee for 
consideration on 17 May 1994, and hopefully to Senate on 27 May 1994. 


Responding to a second question from Prof. McEvenue concerning a query 
at the last Senate meeting with respect to a Notice which had appeared in the 
3 March 1994 issue of Concordia's Thursday Report, Dr. Kenniff 
explained that the Notice had described the results of an inquiry that had 
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been held vis-a-vis the particular case and which had been signed by himself 
and the President of CUFA; that that was the extent of the commitment that 
had been made in the establishment of the inquiry; that the inquiry was 
conducted independently and a report on the matter was made to NSERC; 
that whatever was required to be done under that report had been done to the 
satisfaction of the University, the Faculty Association and NSERC; and that 
the Notice was published to notify the University community, with due 
respect for the rights and interests of the individuals involved. 


Remarks from the Chair 


In his remarks, Dr. Kenniff commented on his appearance with Dr. Cohen 
before the National Assembly Committee on Education on 30 March 1994 
in connection with the University's fulfillment of requirements with respect 
to Bill 198; the signing of the Collective Agreement with CUFA on 26 April 
1994; and an update on the reports of the two independent committees of 
inquiry that had been commissioned by the Board of Governors last Fall, 
i.e., the Arthurs' Report on the issue of scientific and academic integrity, 
and the review of Dr. Fabrikant's employment history at Concordia which 
was conducted by Dr. John Cowan from the University of Ottawa. With 
respect to the latter, he advised that the Cowan Report had been circulated to 
the entire Board of Governors with an indication that it would be discussed 
with a plan of action at a special meeting of the Board to be held as soon as 
possible after the regular May meeting and no later than the regular June 
1994 meeting; that the Arthurs' Report presently remained in the hands of 
the Executive Committee of the Board pending the resolution of some issues 
relating to the protection of individual rights; and that the Executive 
Committee was Committed to ensuring that both reports would be made 
public as soon as it was feasible to do so. 


Items for Information 


Dean Ross reported on the Faculty of Commerce and Administration 
graduation class phone-a-thon which was held six weeks ago and which 
successfully received commitments for approximately $10,000; the 
extremely successful Women of the World Conference sponsored by the 
Faculty of Commerce and Administration which was held on 6 May 1994; 
and the upcoming retirement of Prof. R.O. Wills, Associate Dean, Faculty 
of Commerce and Administration, after thirty years of dedicated service to 
Concordia and its predecessor Sir George Williams University. 


With respect to the latter, it was suggested by Dean Ross, and unanimously 
agreed, that Senate express its appreciation to Prof. R.O. Wills for his long 
and dedicated years of service to the University, and its good wishes for his 
retirement. 


Dr. Bui, Associate Vice-Rector, Academic, Research, reported verbally on 
the activities of the Senate Research Committee, including the FRDP interim 
funding programme; the report of the Appraisal Committee for the Industrial 
Liaison Office; the review of University-approved research centres; the 
report of the Expert Task Force on the Enhancement of University-wide 
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Research Services and Facilities; the compilation of information on research 
activities at the University by the Director of Research Services and the 
intended publication of a brochure on research at Concordia in the Fall; 
visitations to Concordia by senior administrators of various research 
granting agencies; the results of NSERC research competitions completed to 
date; the appointment of Prof. P. Shizgal and Prof. A. English as Chairs of 
NSERC research grant selection committees for Psychology and Chemistry 
respectively; and the successful results of grant applications from Concordia 
researchers to various research granting agencies, including those with 
respect to Phase II of the Network of the Centres of Excellence 
competitions. He advised that a detailed written report with respect to the 
above would be submitted by the Senate Research Committee to Senate in 
the Fall. 


Dr. Bertrand, Vice-Rector, Services, drew members' attention to the 
Revised Telephone Services Policy (Document US-94-4-D8) which was 
being tabled at Senate for information. 


Dr. Cohen, Vice-Rector, Institutional - Relations and Finance, drew 
members’ attention to the Progress Report from the Steering Committee for 
Organizational Reviews (Document US-94-4-11), a motion submitted by 
the Chairs' Caucus (Document US-94-4-D12) concerning the organizational 
reviews, and a response to the motion (Document US-94-4-D13) from the 
Chair of the Steering Committee for Organizational Reviews, all of which 
were being tabled for information. 


Question Period 


Responding to a question concerning the Arthurs' Report and whether there 
was an intention to release the document for discussion at Senate prior to it 
being made public, Dr. Kenniff advised that it was not within his authority 
to release the Arthurs' Report to Senate personally; that the Report had been 
commissioned by and would be presented to the Board of Governors; and 
that if either of the reports in question contained any recommendations 
relating to academic policies at Concordia, they would obviously have to be 
examined by Senate. 


In response to a question concerning what was termed "drastic 
reorganizations" in the Registrar's area and the Library in advance of 
completion of the work of Canada Consulting, Dr. Bertrand advised that the 
reorganization was proceeding with due deliberate speed; that the hiring of a 
consulting firm did not mean that everything should come to a halt, and that 
given that Concordia was a dynamic organization things would continue to 
develop and change; that with respect to the Registrars area, a task force, 
which included faculty members and staff representatives, after having 
interviewed a wide number of people and lengthy deliberations, had 
submitted a model report with recommendations for improving the 
organizational structure in order to improve services to students; and that it 
was his assumption that the changes were being made in the right direction 
and that they would be endorsed and supported by Canada Consulting, and 
which, he hoped, would be able to recommend further improvements. 
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Raising concerns with respect to the administrative review process, Prof. 
Sacca, a member of the Steering Committee for Organizational Reviews, 
stated that Canada Consulting had limited university experience, that it had 
had a major contract with Guelph University which a number of people 
have had reports about where the reviews were mixed; that there had been 
major commitment . and implementation problems that had grown out of the 
process that had been set up at Guelph; that Canada Consulting had 
informed the Steering Committee that they would be studying other 
universities in order to collect comparative data as to how Concordia was 
doing in relation to other universities; that it was her understanding, which 
she hoped was incorrect, that the study of other universities would be part 
of what Concordia would be paying for; that on 18 April 1994 the Chairs' 
Caucus had requested than an early evaluation of the process be undertaken, 
the response to which from the Office of the Vice-Rector, Institutional 
Relations and Finance, had been that such evaluation should take place at 
the end of Phase I on 1 July 1994; that given that 4 full-time Concordia 
people had been released from their work in connection with this process, 
and that the consulting cost amounted to some $1,000 per day, she felt that 
1 July was very late in the process, i.e., at the end of an entire phase, for 
such an evaluation and could prove to be very expensive; and that the 
process could end up wasting scarce University monies rather than saving 
money as it was supposed to. In consequence, she wondered whether the 
study of other Canadian universities was on Concordia's tab, how much 
money would have been spent by 1 July 1994 for consulting and the release 
of the 4 full-time people, and whether the process would alienate people in 
the administrative and service units, hurt productivity and possibly end up 
costing more than anticipated? She also advised that the Chairs' Caucus had 
received a memorandum from the professional union expressing concerns 
about the process and hoping that it would involve people and build morale 
at the University. 


In response to the above, Dr. Cohen stated that Prof. Sacca was a member 
of the Steering Committee for Organizational Reviews; that it was his 
understanding that the questions had been raised at the Steering Committee; 
and that the report received had indicated that the response was to wait and 
see. Responding to a further question with respect to costs and a comment 
that a request by the Organizational Reviews Steering Committee to see the 
contract had been turned down, he advised that he did not know what the 
expenses were, and that the questions and concerns were a matter for the 
Steering Committee, which in turn should report to Senate. And he 
reiterated that it was his understanding from what he had heard that the 
questions had been looked at and that the Steering Committee had decided 
that some work had to be done before evaluating how the process was 
proceeding; and that basically the Organizational Reviews Steering 
Committee was overlooking the work that was being done. 


Responding to questions concerning practices with respect to senior 
administrators who return to faculty positions, Dr. Kenniff advised that it 
was not correct to say that it had been decided by the Senior Salaries 
Committee of the Board of Governors that such individuals would return at 
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the rank of full-professor with tenure; and that the salary policy applicable to 
senior administrators, including the Academic Deans, was that they return to 
the bargaining unit with the level of salary that they had had as 
administrators, but that that salary remained frozen until their faculty salary 
reached that particular level. In additional comments, Dr. Cohen also 
advised that faculty salaries were not capped at the present time. 


In response to concerns expressed with respect to the Office of International 
Academic Cooperation which reported directly to the Vice-Rector, 
Academic, including questions about a document circulating among the 
Academic Deans and other senior administrators which was attempting to 
change the mandate of the Centre without approval from the Advisory 
Committee, and the disbanding of the Advisory Committee itself, Dr. 
Kenniff advised that he was unable to provide any information with respect 
to the existence or non-existence of the Academic Advisory Committee; that 
while he was aware that the Committee itself was moribund, and that some 
discussions and correspondence had taken place with the Vice-Rector, 
Academic, with respect to the matter, he was not really able to comment on 
the status or projected status of the Academic Advisory Committee. At the 
same time, however, he advised that beginning with the very first structure 
that was established to coordinate international academic cooperation at 
Concordia there had always been a committee of academics from the various 
Faculties to advise and to work with the Office; that the success Of the 
Office clearly depended on its ability to have pipe-lines functioning in both 
directions with each of the Faculties; and that it was important that that kind 
of a structure be maintained in existence, in spirit and in fact, whether in its 
current form or in some other form. Finally, he advised that the question 
would be brought to the attention of the Vice-Rector, Academic; and that it 
was his expectation that with the next Senate meeting scheduled for only 
two weeks from now, Senate should not have to wait too long for a 
response to the questions that had been raised. 


The issue of releasing the reports of the two independent committees of 
inquiry that had been established by the Board of Governors on 22 
September 1994 was again raised. 


With respect to this. Dr. Kenniff stated that he did not think that it was the 
intent of anyone, and particularly himself as Chair of Senate and as a 
member of the Board of Governors, to do anything other than to provide 
Senate and the entire community with the reports in question, subject to the 
caveats which he had made under "Remarks from the Chair"; that the 
members of the Executive Committee were well aware that there was a wish 
to see the reports made public as quickly as possible, and that a plan of 
action with respect to whatever recommendations and facts were contained 
therein be taken; that while it may not be necessary for Senate to actually 
pass motions at this particular time, a suggested motion concerning the early 
release of the reports probably reflected the sentiment of all members of 
Senate and could be conveyed to the Chairman of the Board of Governors 
as additional input with respect to considering whatever course of action 
was going to be taken; and that he would be quite comfortable in conveying 
such a sentiment to the Chairman of the Board. 
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The feeling was expressed that it would be preferable for Senate to actually 
adopt a motion. 


IT WAS MOVED BY PROF. MCEVENUE, SECONDED BY PROF. 
POOROOSHASB, THAT THE BOARD OF GOVERNORS BE URGED 
TO MAKE THE REPORTS OF THE COMMITTEES OF INQUIRY 
AVAILABLE TO SENATE, TO THE UNIVERSITY COMMUNITY AND 
TO THE PUBLIC AS SOON AS POSSIBLE. 


MOTION CARRIED UNANIMOUSLY. 


Other issues and concerns which were raised and responded to, included 
questions with respect to the proposed changes in the Student 
Administrative Services area, and consultations in connection with that with 
both the grass-roots staff who would be most affected, and with the 
academic area; and the resource implications associated with a proposed 
plan for a full-time Director of the Learning Development Office, which, 
Senate was advised, would be done on a cost-sharing basis among the 
Faculties. 


1994-95 Provisional Operating Budget 


IT WAS MOVED BY DEAN ROSS, SECONDED BY PROF. 
POOROOSHASB, THAT SENATE APPROVE AND RECOMMEND TO 
THE BOARD OF GOVERNORS. THE 1994-1995 PROVISIONAL 
OPERATING BUDGET AS PROPOSED IN DOCUMENT BG-94-3-D18, 
SUBJECT TO THE RECOMMENDATION OF THE SENATE 
COMMITTEE ON ACADEMIC PLANNING AND PRIORITIES IN 
DOCUMENT US-94-4-D1. 


In presenting and explaining the proposed Provisional Operating Budget for 
1994-1995, Dr. Cohen emphasized that the target over the next five years 
was to try to increase efficiency on the administrative and support side by 
10% and by 5% on the academic side, subject to annual revisions in the 
light of what has been achieved. 


Issues and concerns raised during discussion, included questions with 
respect to the absence of reference in the budget document to consulting fees 
connected with the Organizational Reviews; the fact that the proposed 
budget did not emanate from academic priorities established by the Senate 
Committee on Academic Planning and Priorities; and indications that some 
items in the proposed budget were already being implemented prior to 
Senate and Board of Governors approval. 


THE MOTION WAS VOTED ON AND WAS CARRIED, (12 in favour; 0 
opposed; 9 abstentions). 
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Curriculum Change Proposals 


Arts and Science 


IT WAS MOVED BY DEAN VALASKAKIS, SECONDED BYPROF. 
CHEEKE, THAT THE CURRICULUM CHANGES IN THE FACULTY 
OF ARTS AND SCIENCE AS PROPOSED IN DOCUMENTS 
US-94-4-D2 (a), US-94-4-D2(b) AND US-94-4-D2(c) BE APPROVED, 
AS RECOMMENDED BY THE ACADEMIC PROGRAMMES 
COMMITTEE IN DOCUMENT US-94-4-D6. 


It was noted that a corrected page to Document US-94-4-D2(c) concerning 
prerequisite courses in Mathematics had been distributed to members at the 
beginning of the meeting. 


THE MOTION WAS VOTED ON AND WAS CARRIED, (16 in favour; 0 
opposed; 5 abstentions). 


Commerce and Administration 


IT WAS MOVED BY DEAN ROSS, SECONDED BY DEAN 
VALASKAKIS, THAT THE CURRICULUM CHANGES IN THE 
FACULTY OF COMMERCE AND ADMINISTRATION AS PROPOSED 
IN DOCUMENT US-94-4-D3 BE APPROVED, AS RECOMMENDED 
BY THE ACADEMIC PROGRAMMES COMMITTEE IN DOCUMENT 
US-94-4-D6. 


MOTION CARRIED. 


Engineering and Computer Science 


IT WAS MOVED BY DEAN TADDEO, SECONDED BY MR. 
SUBRAMANYA, THAT THE CURRICULUM CHANGES IN THE 
FACULTY OF ENGINEERING AND COMPUTER SCIENCE AS 
PROPOSED IN DOCUMENT US-94-4-D4. BE APPROVED, AS 
RECOMMENDED BY THE ACADEMIC PROGRAMMES COMMITTEE 
IN DOCUMENT US-94-4-D6. 


MOTION CARRIED. 
Fine Arts 


IT WAS MOVED BY DEAN PARKER, SECONDED BY PROF. SACCA, 
THAT THE CURRICULUM CHANGES IN THE FACULTY OF FINE 
ARTS AS PROPOSED IN DOCUMENT US _ 94-4-D5 BE APPROVED, 
AS RECOMMENDED BY THE ACADEMIC PROGRAMMES 
COMMITTEE IN DOCUMENT US-94-4-D6. 


During discussion, concerns were raised and responded to with respect to 
proposals relating to the Music in Education courses, and in particular 
MINE 301 which was currently listed as an elective course in the Early 


94-4-26 


94-4-27 


94-4-28 


Childhood Education Programme, and which, Senate was advised, had not 
been offered in the last 4 years. Concerns were also voiced with respect to 
course compressions in general resulting from financial constraints, and the 
need for a University-wide mechanism for responsible tracking of such 
cuts, particularly in terms of the effects on the ability of students to meet 
their programme needs. It was also argued that if the Faculty of Fine Arts 
and the Music Department were going to abandon their commitment to 
Music in education, they should have no objection to the Education 
Department taking this up as part of its own Mission even though it had less 
expertise in music; and that the Education Department would try in the 
future to assure itself of securing its own needs if it could not count on other 
departments with the appropriate expertise. 


With respect to the question of course compressions and University-wide 
tracking of service courses which were being cut because of financial 
constraints, Prof. MacKay advised that the Academic Programmes 
Committee was committee next year to a review of the Guidelines on 
Course Compressions, and finding in consultation with the University 
Registrar an appropriate University-wide mechanism for tracking the effects 
of course cuts. 


THE MOTION WAS CARRIED. 


Proposed Re-naming of the SCPA Graduation Prize 


IT WAS MOVED BY DEAN VALASKAKIS, SECONDED BY PROF. 
CHEEKE, THAT SENATE APPROVE AND RECOMMEND TO THE 
BOARD OF GOVERNORS, THE CHANGE IN NAME OF THE SCPA 
GRADUATION PRIZE TO THE VINCE SIROIS PRIZE, AS PROPOSED 
IN DOCUMENT US-94-4-D7. 


MOTION CARRIED. 


Proposed Change in Name of the Canadian Pacific Forest Products Limited 
Prize for Biology. 


IT WAS MOVED BY DR. PALLEN, SECONDED BY PROF. 
SCHEINBERG, THAT THE CHANGE IN NAME OF THE CANADIAN 
PACIFIC FOREST PRODUCTS LIMITED PRIZE FOR BIOLOGY TO 
THE AVENOR INC. PRIZE IN BIOLOGY, BE APPROVED IN 
ACCORDANCE WITH DOCUMENT US-94-4-D15. 


MOTION CARRIED. 


Proposed Establishment of a. Tuition Refund Request Committee 


IT WAS MOVED BY DEAN PARKER, SECONDED BY DEAN KUSY, 
THAT THE ESTABLISHMENT OF A TUITION REFUND REQUEST 
COMMITTEE AS PROPOSED IN DOCUMENT US-94-4-D9, BE 
APPROVED. 
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In response to a question from Ms. Giles concerning the possibility of 
having alternate members, particularly in the case of the student 
representatives, Dr. Bertrand advised that he would ensure that alternate 
members would be requested with respect to student representatives, and 
that this would probably apply to all other representative positions as well, 
with the exception of the Chair of the Committee. 


THE MOTION WAS CARRIED. 


Proposed Graduate Re-evaluation and Appeal Procedures 


IT WAS MOVED BY DEAN KUSY. SECONDED BY DEAN PARKER, 
THAT THE GRADUATE RE-EVALUATION AND APPEAL 
PROCEDURES AS PROPOSED IN DOCUMENT US-94-4-DIO BE 
APPROVED, AS RECOMMENDED BY THE ACADEMIC 
PROGRAMMES COMMITTEE IN DOCUMENT US-94-4-D6. 


Issues and concerns which were raised during discussion included 
questions with respect to the difference between a Faculty programme as 
opposed to a School of Graduate Studies programme referred to in item II, 
(a), 3; the absence of the Dean of the Faculty as one of the people to be 
informed of hearing committee decisions under item III, (b), 3 and III, (b), 
11; and the possibility of including a confidentiality provision with respect 
to proceedings and discussions during hearings, etc. 


Concerning the latter issue, the feeling was expressed that the only 
confidentiality that could be applied would be with respect to the "closed" 
deliberations of the hearing committees; and that apart from the general 
University rules governing confidentiality, including those already noted on 
page 423 of the 1994/95 Graduate Calendar and in the Code of Conduct 
(Academic), it would not be appropriate or practical to legislate on every 
specific issue that might arise within a particular set of guidelines. 


The mover and seconder of the main motion agreed to accept the following 
suggested changes: 


- that line 3, item 5, page I be changed to read - 


- ".,..has not been treated in a fair, equitable and impartial manner." 


- that line 5, item 3, and line 3., item 11, last page, be changed to read 
- "....the Chair of the Department and the Dean of the Faculty...". 


THE MOTION, AS AMENDED, WAS CARRIED: 


Next Meeting 


Dr. Kenniff announced that the next Senate meeting would be held at 2:00 
pm., Friday, 27 May 1994 in the Senate Chamber, Loyola Campus. 


Adjournment 


94-4-3] The meeting was adjourned at 4:04 pm. 


John Noonan 
Secretary of Senate 


